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TRAINING: 

Our facilitators are experienced in working 
locally and across the world with diverse 
groups, and our passion is supporting 
individuals and teams to be the best they 
can be.

People are your greatest asset. Investing 
in your team’s development will build their 
skills, competencies and understanding to be 
more effective in their roles. 

We run a regular program of trainings 
focused on emerging issues and needs 
across the sectors. We can also develop 
trainings to meet the needs of your 
organization. 

Out of  the box has faci l i tated 10 Economic empowerment t ra in ings for 300 
women in the urban south areas of  Lebanon, to help bui ld the capaci ty of  the 
part ic ipants and enable them to create and develop a smal l  business.

THE LEBA N ON FAMILY PLA NNING ASSOC IATI ON
STARTING SMALL BUSINESSES  

LOCATI ON:  LEBA N ON



CONSULTANCY: 

Whether you are large or small; new or well 
established you will go through different 
stages in your organizational development. 
Working with an experienced group of 
professionals at key times can bring real 
benefits to this process.

We know you have specific needs, therefore 
our consultancy services are tailor-made to 
provide you with the governance, strategic, 
operational and practical tools you need.

Our expertise can assist you in:

• Organizational capacity building
• Governance approach 
• Strategic planning
• Program design, development and 

implementation 
• Monitoring and evaluation frameworks
• Grants & fund management
• Developing and implementing your CSR 

strategy

Evaluat ion of  the Project  “Food secur i ty for  Syr ian refugees in Lebanon” 
implemented by the Lebanese Red Cross with the support  of  the Belgian Red 
Cross 

The purpose of  the evaluat ion was to promote inst i tut ional  learning to 
improve the implementat ion of  future “rel ief”  act ions and more speci f ical ly 
food distr ibut ion of  the RC in Lebanon. Out of  the Box assessed the projects 
relevance and effect iveness and made recommendat ions to improve future 
performance of  other rel ief  act ions. 

LEBA NE SE RED C RO SS 
EVALUATION

LOCATI ON:  LEBA N ON

Evaluat ion of  the “Medical  care and social  assistance to Syr ian refugees and 
host communit ies in Saida (urban and surrounding areas) through LRC Saida 
center and outreach services” 

The purpose of  the evaluat ion was to know the qual i ty effect iveness and 
eff ic iency of  the project  and measure i ts impact,  v iabi l i ty  and sustainabi l i ty,  In 
addi t ion to ident i fy ing the lessons learned and proposing any suggest ions for 
future intervent ions. 

SPA NI SH RED C RO SS A ND 
LEBA NE SE RED C RO SS
EVALUATION



Evaluat ion of  a Community Development project  in Koru, 
Kenya.

KOR U HO SPI TA L FUND 
EVALUATION

An evaluat ion of  Human Rights Defenders projects 
implemented by DefendDefenders in Uganda, Rwanda and 
Burundi  between 2010 and 2016.

THE F INNI SH NGO F OUNDATI ON 

F OR HUMA N RIGHTS
EVALUATION

LOCATI ON:  KE NYA

LOCATI ON:  UGA NDA, BUR UND I & RWA NDA

The overal l  object ive of  the project  is  for  “Syr ian refugees 
and Lebanese host communit ies to consistent ly apply 
col laborat ive,  conf l ic t  sensi t ive and non-violent response 
to r is ing communal tensions.”  Out of  the box through this 
assessment,  h ighl ighted what a more ‘conf l ic t -sensi t ive’ 
project  approach look l ike based on the needs of  the 
di fferent targeted communit ies 

SEA RC H F OR C OMMON GROUND 
(SFCG) 
BASELINE ASSESSMENT

LOCATI ON:  LEBA N ON

GOR TA SELF HELP AFRICA
EVALUATION

LOCATI ON:  UGA NDA

Evaluat ion of  Sel f  Help Afr ica’s I r ish Aid funded Programme 
grant in Uganda from 2012-2016.  The object ive was to 
evaluat ion the three projects in the programme; generate 
key lessons; ident i fy areas for cont inued advocacy and 
evaluate the effect iveness of  Sel f  Help Afr ica’s integrated 
programme approach.



An evaluat ion of  a three year project  ‘ Improving 
Maternal Newborn and Child Health’  in North Gondar 
Zone of  Amhara region, Ethiopia’ which was implemented 
from December 2010 to July 2013.

The object ives of  the evaluat ion were: 
•  To assess the progress made towards the overal l 

goal  and object ives of  the project  based on the 
project  log f rame and achievements for  each speci f ic 
resul t  and indicator; 

•  To assess the effect iveness of  the project  in meet ing 
the needs of  boys, gi r ls,  men and women in the 
community; 

•  To ident i fy lessons learnt  and good pract ices f rom 
the project  which could be appl ied to future and 
other on-going projects

SAVE THE C HILDRE N 
EVALUATION

LOCATI ON:  E THI OPIA

The main aim of  the project  “Tourathing – Protect ing our 
Future:  A Youth- led Approach to the Promot ion of  Lebanese 
Cultural  Her i tage” is to promote and protect  Lebanese cul tural 
her i tage.

The object ives of  the basel ine study were to determine local 
percept ions and at t i tudes towards local  and nat ional  cul tural 
her i tage in Lebanon, and to fur ther ref ine the project  design 
and help ta i lor  act iv i t ies to be context  speci f ic ,  by improving 
the understanding around the dynamics wi th in and between 
the targeted local  communit ies and the di fferent percept ions, 
at t i tudes and behaviors at  stake.

SEA RC H F OR C OMMON GROUND 
(SFCG) 
BASELINE ASSESSMENT

LOCATI ON:  LEBA N ON



An Effect iveness Review of  projects support ing 
real isat ion of  g i r ls ’ equal  educat ion r ights in Afr ica.   This 
review assessed the effect iveness of  10 educat ional 
projects across s ix countr ies in real is ing gir ls ’ equal 
r ights to,  in and through educat ion.  

The strategic object ives of  the Effect iveness Review 
included:

1.  To produce a robust evaluat ion of  the effect iveness 
of  the selected projects in real is ing gir ls ’ equal 
r ights,  to,  in and through educat ion.

2.  To provide evidence of  effect iveness that wi l l 
contr ibute to future planning for the evaluated 
projects and Member Organisat ions responsible, 
and help them to at t ract  the resources necessary for 
cont inued development and sustainabi l i ty,  as wel l 
as to contr ibute to Misean Cara’s annual  review, 
analysis and report ing processes.

3.  To ident i fy those project  act iv i t ies/ intervent ions 
of  proven effect iveness which have potent ia l  for 
repl icat ion in other contexts

4.  To contr ibute to Misean Cara’s communicat ions 
agenda through the capture of  appropr iate and 
relevant photographic mater ia l

MI SEA N CA RA
EFFECTIVENESS REVIEW

An evaluat ion of  CCM heal th project  “  Strengthening of  the 
Network and Improvement of  the Qual i ty of  Reproduct ive 
Heal th Services in Bale Zone (Oromia, Ethiopia)”  f rom 
2014 unt i l  2017.  The object ives of  the evaluat ion were to 
evaluate the relevance, eff ic iency,  effect iveness, impact and 
sustainabi l i ty  of  the project .

C OMI TATO C OLLAB ORA ZI ONE 
MED ICA (CC M)
EVALUATION

Evaluat ion of  DefendDefenders’ Program 2011 to 2016.  
The purpose of  the evaluat ion was to assess effect iveness, 
relevance, eff ic iency,  impact,  and sustainabi l i ty  of 
DefendDefenders’ work in the past f ive years (2011-2016).  

DEFE NDDEFE NDER S
EVALUATION

LOCATI ON:  MA LAWI,  BE NIN,  GHA NA, 
SIERRA  LEONE,  NIGERIA A ND 
SOUTH SUDA N

LOCATI ON:  UGA NDA & RWA NDA

LOCATI ON:  E THI OPIA



Travel with a Purpose Program

We developed this Program based on 
our years of delivering experiential 
learning opportunities. 

Join us for a journey of personal 
transformation as you live and work 
with local communities who are bringing 
real change; coupled with a theoretical 
foundation and practical skills.

This interact ive and dynamic t r ip and journey to Nepal  was to improve the 
part ic ipants understanding of  their  personal  journey and awareness to enable 
personal  t ransformat ion to happen.

TRAVEL WI TH PURPO SE TO NEPA L

LOCATI ON:  NEPA L



Ammaret Chalhoub, 
Zalka, Lebanon

+ 961 1 883 971 

info@gooutofthebox.com

LEBANON BRANCH

PO Box 66325, Nairobi 00800
Kenya

+254 (0) 723 324 973

kenya@gooutofthebox.com

KENYA BRANCH

www.gooutofthebox.com

GET IN
TOUCH


