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OUT OF THE BOX  2017 -  201 8

Evaluat ion of  the “Medical  care and social  assistance to Syr ian refugees and host 
communit ies in Saida (urban and surrounding areas) through LRC Saida center and 
outreach services” 

Description: The purpose of  the evaluat ion was to know the qual i ty effect iveness 
and eff ic iency of  the project  and measure i ts impact,  v iabi l i ty  and sustainabi l i ty,  In 
addi t ion to ident i fy ing the lessons learned and proposing any suggest ions for future 
intervent ions.

SPA NI SH RED C RO SS A ND LEBA NE SE RED C RO SS

Jan /Feb 2017
Evaluation

This interact ive and dynamic t r ip and journey to Nepal  was to improve the 
part ic ipants understanding of  their  personal  journey and awareness to enable 
personal  t ransformat ion to happen.

Travel With  Purpose  To Nepal

Jan uar y 2017

Evaluat ion of  Sel f  Help Afr ica’s I r ish Aid funded Programme grant in Uganda from 
2012-2016.  The object ive was to evaluat ion the three projects in the programme; 
generate key lessons; ident i fy areas for cont inued advocacy and evaluate the 
effect iveness of  Sel f  Help Afr ica’s integrated programme approach.

Gorta  Self Help Africa

Jan /feb 2017
Consultancy - Evaluation

2017
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Description: Out of  the Box carr ied out a basel ine assessment in three regions: 
Akkar,  Mount Lebanon and West Bekaa. 

The overal l  object ive of  the project  is  for  “Syr ian refugees and Lebanese host 
communit ies to consistent ly apply col laborat ive,  conf l ic t  sensi t ive and non-violent 
response to r is ing communal tensions.”  Out of  the box through this assessment, 
h ighl ighted what a more ‘conf l ic t -sensi t ive’ project  approach look l ike based on 
the needs of  the di fferent targeted communit ies 

SEA RC H F OR C OMMON GROUND (SFCG) – 

D ialog ue and  local  conflict   response   

mechanisms    in Lebanon   – 

May/June 2017
Baseline Assessment

Evaluat ion of  a Community Development project  in Koru,  Kenya.

Kor u Hospital    Fund	

Apr/ May 2017
Consultancy - Evaluation

2017

Description: Out of  the box has faci l i tated 5 Economic empowerment t ra in ings for 
150 women in the urban south areas of  Lebanon, to help bui ld the capaci ty of  the 
part ic ipants and enable them to create and develop a smal l  business. In August 
and September we wi l l  be conduct ing 5 other t ra in ings for another 150 women. 

LEBA N ON FAMILY PLA NNING ASSOC IATI ON F OR 

DE VELOPME NT A ND FAMILY EMPOWERME NT 

(LFPA DE)- socio   economic   empowerment  

Feb/ March  /August/Sept 2017
Starting Small Businesses
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An evaluat ion of  a three year project  ‘ Improving Maternal Newborn and Child 
Health’ in North Gondar Zone of Amhara region, Ethiopia’  which was implemented 
from December 2010 to July 2013.  
The object ives of  the evaluat ion were: 
• 	 To assess the progress made towards the overal l  goal  and object ives of  the 

project  based on the project  log f rame and achievements for  each speci f ic  resul t 
and indicator; 

• 	 To assess the effect iveness of  the project  in meet ing the needs of  boys, gi r ls, 
men and women in the community; 

• 	 To ident i fy lessons learnt  and good pract ices f rom the project  which could be 
appl ied to future and other on-going projects

Save the C hildren  Australia

may/August 2017 
Consultancy - Evaluation

C omitato  C ollabora  zione  Medica  (CC M)

Jul/Aug 2017 
Consultancy - Evaluation

An evaluat ion of  CCM heal th project  “  Strengthening of  the Network and Improvement 
of  the Qual i ty of  Reproduct ive Heal th Services in Bale Zone (Oromia, Ethiopia)”  f rom 
2014 unt i l  2017.  The object ives of  the evaluat ion were to evaluate the relevance, 
eff ic iency,  effect iveness, impact and sustainabi l i ty  of  the project .

2017

Description: The main aim of  the project  “Tourathing – Protect ing our Future:  A 
Youth- led Approach to the Promot ion of  Lebanese Cultural  Her i tage” is to promote 
and protect  Lebanese cul tural  her i tage. 

The object ives of  the basel ine study were to determine local  percept ions and 
at t i tudes towards local  and nat ional  cul tural  her i tage in Lebanon, and to fur ther 
ref ine the project  design and help ta i lor  act iv i t ies to be context  speci f ic ,  by 
improving the understanding around the dynamics wi th in and between the targeted 
local  communit ies and the di fferent percept ions,  at t i tudes and behaviors at  stake.

SEA RC H F OR C OMMON GROUND (SFCG) – 

Tourathing – Protecting  our Fut ure:  A 

Youth-led Approach  to the Promotion  of 

Lebanese   C ult ural  Heritage  – 

October /N ovember 2017
Baseline Assessment
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Defenddefenders    

Sept/Dec 2017 
Consultancy - Evaluation
Evaluat ion of  DefendDefenders’ Program 2011 to 2016.  The purpose of  the 
evaluat ion was to assess effect iveness, relevance, eff ic iency,  impact,  and 
sustainabi l i ty  of  DefendDefenders’ work in the past f ive years (2011-2016).  

The F innish  NGO F oundation  for  Human  Rights

Sept/Dec 2017
Consultancy - Evaluation

An evaluat ion of  Human Rights Defenders projects implemented by DefendDefenders 
in Uganda, Rwanda and Burundi  between 2010 and 2016. 

An effect iveness Review of  projects support ing real isat ion of  g i r ls ’ equal  educat ion 
r ights in Afr ica.   This review assessed the effect iveness of  10 educat ional  projects 
across s ix countr ies in real is ing gir ls ’ equal  r ights to,  in and through educat ion.  
The strategic object ives of  the Effect iveness Review included:
1. 	 To produce a robust evaluat ion of  the effect iveness of  the selected projects in 

real is ing gir ls ’ equal  r ights,  to,  in and through educat ion.
2. 	 To provide evidence of  effect iveness that wi l l  contr ibute to future planning for 

the evaluated projects and Member Organisat ions responsible,  and help them to 
at t ract  the resources necessary for  cont inued development and sustainabi l i ty, 
as wel l  as to contr ibute to Misean Cara’s annual  review, analysis and report ing 
processes.

3. 	 To ident i fy those project  act iv i t ies/ intervent ions of  proven effect iveness which 
have potent ia l  for  repl icat ion in other contexts

4. 	 To contr ibute to Misean Cara’s communicat ions agenda through the capture of 
appropr iate and relevant photographic mater ia l

Misean   Cara  

Sept/Dec 2017
Consultancy – Effectiveness Review

2017



OUT OF THE BOX  2017 -  201 8

An effect iveness Review of  projects support ing real isat ion of  g i r ls ’ equal  educat ion 
r ights in Afr ica.   This review assessed the effect iveness of  10 educat ional  projects 
across s ix countr ies in real is ing gir ls ’ equal  r ights to,  in and through educat ion.  
The strategic object ives of  the Effect iveness Review included:
1. 	 To produce a robust evaluat ion of  the effect iveness of  the selected projects in 

real is ing gir ls ’ equal  r ights,  to,  in and through educat ion.
2. 	 To provide evidence of  effect iveness that wi l l  contr ibute to future planning for 

the evaluated projects and Member Organisat ions responsible,  and help them to 
at t ract  the resources necessary for  cont inued development and sustainabi l i ty, 
as wel l  as to contr ibute to Misean Cara’s annual  review, analysis and report ing 
processes.

3. 	 To ident i fy those project  act iv i t ies/ intervent ions of  proven effect iveness which 
have potent ia l  for  repl icat ion in other contexts

4. 	 To contr ibute to Misean Cara’s communicat ions agenda through the capture of 
appropr iate and relevant photographic mater ia l

Misean   Cara  -  Jan uar y (contin ued from 2017) 
Consultancy – Effectiveness Review

201 8

This interact ive and dynamic t r ip and journey to Nepal  was to improve the 
part ic ipants understanding of  their  personal  journey and awareness to enable 
personal  t ransformat ion to happen.

Travel With  Purpose  To C hina

Jan uar y 201 8
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201 8

An Evaluat ion of  the YES program’s employabi l i ty  curr iculum, sales curr iculum, 
v ideo content and the partnership mechanisms developed under the Innovat ion & 
Digi ta l  work stream. 

Mercy C orps -  March   /  April 
Consultancy – Evaluation

Introductory Advocacy Training for Misean Cara Mentors
Out of  the Box del ivered a two-day training ‘ Introductory Advocacy Training for 
Misean Cara Mentors’ at  Corat  Afr ica in Nairobi .   The training was held on 24th and 
25th January 2018.  The training topics included:
• 	 Advocacy levels and types 
• 	 Leveraging change to strengthen systems across relevant sectors 
• 	 Advocacy strategy development 
• 	 Advocacy tools and processes 
• 	 Networking and lobbying for inf luencing pol icy change 
• 	 Stakeholder mapping and act ion for  pol icy change 
• 	 Power dynamics in advocacy

Misean   Cara  -  Jan uar y 
Training
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World Vision   -  Lebanon   

Jun/aug 201 8
training
Description: A l i fe ski l ls  t ra in ing program for the teachers and management of 
“Notre Dame de la Paix”  school  in Lebanon on eff ic ient  communicat ion,  mediat ion, 
conf l ic t  resolut ion and posi t ive c lass environment.

201 8

Red C ross  Lebanon   

July/august 201 8
Consultancy
Description: Out of  the Box developed a manual on psychosocial  and protect ion 
act iv i t ies to be used for summer camps and open days and del ivered a 3 days 
training on the manual.
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Effect iveness Review of  projects support ing real isat ion of  equal  educat ion r ights 
of  migrants,  refugees and/or internal ly displaced people

The strategic object ives of  the effect iveness review are:

1. 	 To produce a robust evaluat ion of  the effect iveness of  the selected projects 
in real is ing the equal  r ights of  migrants,  refugees and/or internal ly displaced 
peoples ( IDPs) to,  in and through educat ion.

2. 	 To inform Misean Cara’s engagement wi th the discussion surrounding the 
upcoming 2019 UNESCO Global  Educat ion Monitor ing Report ,  which has a 
focus on migrants and educat ion.

3. 	 To provide evidence of  effect iveness that wi l l  contr ibute to future planning 
for the evaluated projects and Member Organisat ions responsible,  and help 
them to at t ract  the resources necessary for  cont inued development and 
sustainabi l i ty ;  and to contr ibute to Misean Cara’s annual  review, analysis and 
report ing processes.

4. 	 To ident i fy those project  act iv i t ies/ intervent ions of  proven effect iveness which 
have potent ia l  for  repl icat ion in other contexts;  and to contr ibute to Misean 
Cara’s communicat ions agenda through the capture of  appropr iate and relevant 
photographic mater ia l .

Misean   Cara  -  July – December  

Ongoing Lebanon   /  Ken ya
Consultancy – Effectiveness Review

Research Col laborator on Phase 1 of  “Transforming Global  Chi ld Safeguarding 
and Chi ldren’s Rights 2018-2020.

1. 	 Undertake a pi lot  study of  safeguarding as conceived and pract iced by 
missionary organisat ions in three Afr ican countr ies (Kenya, South Afr ica, 
Niger ia) . 

2. 	 Analyse the data gathered and produce a Phase 1 Report . 

Misean   Cara  -  August /  March   201 9
Consultancy – Research Collaborator

201 8


